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LAMAR COUNTY BOARD OF COMMISSIONERS
Budget Workshop
Administration Building
November 04, 2024, 9:00 AM
Agenda

1. Call to Order
2. Budget Workshop
i.  9:00 a.m. Revenue
ii. 9:15a.m. Salary Proposal Request
iii. 9:30 a.m. Industrial Development Authority (IDA)
iv. 10:00 a.m. County Extension
v. 10:15 a.m. Elections
vi. 10:30 a.m. Library
vii. 10:45 a.m. Animal Shelter
3. Executive Session
I. Real Estate
ii. Litigation
iii. Personnel
4. Adjournment
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